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Where trust becomes a category.
Falcon Validara AI operates at the intersection of AI Governance, Knowledge Intelligence, Content Integrity,
Agentic AI, and Trust Infrastructure — a market no single incumbent covers end-to-end.

The trust problem Market categories
• AI-generated misinformation
• Hallucinated content
• Content authenticity
• Plagiarism risks
• Compliance risks
• Knowledge fragmentation
• Lack of AI governance
• Lack of explainability
• Model sprawl
• Rising AI costs

AI Governance Visibility, controls, policy enforcement,
and audit.
Enterprise Search Locate, reuse, and connect
organizational knowledge.
Knowledge Management Unify documents, wikis,
storage, CRMs.
Agentic AI Research, verification, and workflow agents.
Content Integrity Original, trustworthy, compliant,
verified content.
Compliance & Risk Regulatory, copyright, and policy
protection.

Competitive positioning
● full ◆ partial ○ limited – none

Platform AI Det. Plag. RAG Agentic Gov. BYO Multi Search Vault Comp.

Originality.ai ● ● – – – – – – – –

GPTZero ● ○ – – – – – – – –

Copyleaks ● ● – – ○ – – – – ○

Grammarly ○ – – – – – – – – –

Perplexity – – ◆ ○ – – – ○ – –

Glean – – ● ○ ◆ – – ● – ◆

MS Copilot – – ● ◆ ◆ – – ● – ◆

Notion AI – – ○ – – – – ○ – –

Falcon Validara AI ● ● ● ● ● ● ● ● ● ●

Product roadmap — 12 milestones across 6 phases
Phase 1 · Foundation M1 MVP · auth, RBAC, RLS, multi-tenant, billing, audit · M2 AI Core · BYOLLM, gateway,

vault, failover

Phase 2 · Trust Intelligence M3 Content Integrity · AI detection, originality, plagiarism, Trust Score · M4 Fact &
Verification · citations, hallucination, reports

Phase 3 · Knowledge
Intelligence

M5 RAG Platform · ingest, embeddings, semantic + hybrid search · M6 Knowledge Graph ·
entities, relationships, discovery

Phase 4 · Agentic AI M7 Agent Platform · research, verify, content, compliance agents · M8 Workflows · builder,
approvals, consensus

Phase 5 · Governance M9 AI Governance Center · prompt, cost, model, usage · M10 Policy Engine ·
policy-as-code, compliance, enforcement

Phase 6 · Scale M11 Enterprise · SSO, SCIM, dedicated, on-prem, private cloud · M12 Marketplace ·
agents, prompts, workflows, connectors

Five-year vision

Y1
Content Integrity

Y2
Knowledge
Intelligence

Y3
Agentic AI

Y4
Enterprise
Governance

Y5
Global Trust
Infrastructure

Why Falcon Validara AI wins

Unified platform
One security model. One
governance model. One
UX.

Vendor neutral
OpenAI, Anthropic,
Gemini, DeepSeek,
Mistral, Groq, self-hosted.

Enterprise first
RBAC, RLS, SSO, SCIM,
audit, policies from day
one.

Trust first
Trust is the product
category. Every feature
strengthens it.
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